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Forward Looking Statement

Statements made in this presentation with respect to DoCoMo’s
plans, strategies, projected financials and operational figures
and beliefs and other statements that are not historical facts are
forward looking statements about the future performance of
DoCoMo which are based on management’s assumptions and
beliefs in light of information currently available to it and involve
risks and uncertainties. Potential risks and uncertainties include,
without limitation, DoCoMo’s ability to continue to attract and
retain subscribers to its services; DoCoMo’s ability to add
capacity to its existing networks or add capacity in the future
through successful expansion of its FOMA services; DoCoMo’s
ability to successfully pursue international opportunities and
realize expected returns from its investments outside Japan; and
DoCoMo’s ability to continue to win acceptance of its products
and services, which are offered in highly competitive markets
characterized by continual new product introductions, rapid
developments in technology, and subjective and changing
customerpreferences.



Reorganization of Cellular Industry in Japan

NTT Group

NTT DoCoMo
Date of establishment: July 92

KDDI Group

au Tu-Ka

Date of establishment: October 00

Japan Telecom Group

J-Phone
Date of establishment: October 99




Corporate History

DE|(E Event

December 1979  World's first automobile telephone service (analog)

launched

March 1993 800MHz digital cellular services launched
April 1994 1.5GHz digital cellular services launched
July 1995 PHS service launched

February 1999 i-mode service launched
October 2001 FOMA(3G) service launched




Mobile Phones in the U.S. and Japan

140 70%

120 60%
100 50%
80 40%
60 30%
40 20%

20 10%

Number of Cell Phone Subs. (In millions)

0%

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

mmm Mobile Phone in Japan mmm Mobile Phone in the US
Penetration Rate in Japan -~ Penefration Rate in the US

Source:Mobile Phone in Japan TCA(PDC PHS) / Mobile Phone in the USA CTIA

Penetration Rate



What Made Cell Phones So Popular?

Initial Cost 72,800 Yen 3,000 Yen

Monthly

23, 000 Yen 4,500 Yen
Charge

Airtime
Charge

100 Yen / Min 20 Yen / Min

Size 500 cc

7509 379

Weight

Handset

Standby time 6 hours Standby time 350 hours
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Battery Life

Talk time 60 minutes Talk time 125 minutes




Multimedia

A Non-voice
(Still+Moving Image, etc.)

70-80%

Traffic

Challenging the Mobile

Frontier

30-20%

>

2000 2005 2010



DoCoMo’s Growth Strategies

From Voice to

Non-voice
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Ubiquitous Service Globalization

Global Expansion

For
Everything
Mobile

Core Businesses

*
*

From

Domestic to
International

FOMA




i-mode Historical growth of subscribers/sites

I-mode subscriber count has increased steadily, thanks to
popularity of Java-enabled phones

No. of cellular subs (1,000) No. of -mode subs (1,000) A No. of Java-phone subscribers (1,000)

No. of general sites No. of iMenu sites

48,800

12,649

00/30 00/9 01/3 01/9 02/3 forecast

*Inclusive of 150,000 FOMA handsets



Outlook - i-mode Service
Wireless Internet services with

handset micro-browser

Service Menu

* i-mode Mail * i-animation
* On-line Services * i-_ppli
* i-melody

Language

« C-HTML (HTML Subsets)

Maximum Data
Volume

(Per Transmission)

* 2k bytes for pull type content (Web browsing)
« 500 bytes for push type content (Email)

Coverage

» Approx. 99% of the population in Japan
(Same as the Cell Phone Coverage Area)

Transmission
Technology

» Packet Transmission (Maximum 9.6kbps)

Date Launched

* February 22, 1999




Key Success Factors of i-mode

Packet
Transmission

Sophisticated < HTML Subset
Handsets

Vanety of
contents




Java Realizes New World for i-mode

. Real Time Stock Quote * Interactive Game
///;WPPLI ﬁ K/?WPF’LI \

HD xTal@ } EEEESATTD
OADEBS 01 M T: 880 ||
0909/% 5 128 14:01 '

12729 1/11 1, ?4
P"..ADF':‘H% 1,120 -




The impact of Mobile multimedia i-area service
T%%al i

area

| Akasaka
2 Shinbashi

3| Yuraku-cho

4 Kouji-machi

5/ Aoyama

5 Roppongi

7/ Sendagaya I

' — B
1 %%l [, “/Yotsuya

| : Area Search :

YN Service s B @ (. Accomodation

. Access!
Akasaka Information Area
-

The weather
] Temp 22°C
Partly Cloudy
Wind
=-SW/12 km/h

{=----160m=---—

=[] @ [ -




Cellular Phone ARPU trend

Aggregate ARPU decreased slightly, as increase in i-mode ARPU was
offset by decline in voice ARPU.

Increased take-up among low-usage customers

Change of communication behavior (SMS i-mode mail)
Free bundled minutes usable for packet connections

YOY Comparison (full year)
. i-mode ARPU™

. Voice ARPU 8,740

YOY comparison (1H)

8,740 8,680

",
",

00/9A 01/9 00/3A 01/3 02/3E

*1 i-mode ARPU x (i-mode subscribers/total cellular subscribers)



Historical Record of Packet Use

No. of Packets Introduction of Java-enabled

Phones ¥ 1)04s
=== No. of Java-enabled phone users ’

(10,000)

- 1000

o Packet use (Java-phone users)
Q . - 900
= Packet use (i-mode users)
2 Packet use (i-mode excl. Java-phones) . 800
2 —— Packet use (FOMA i-mode)
) - 700
> 800 Z
T packets - 600 ©
| 59
o =1
= 600 500 ¢
c <
ackets
s P Yoo %
o
"g 400 e e e e 3
X Packet use -300 S
Qo pac ets ] ; o
4 (i-mode) : 200 &
Y : ——eall ®
(o) 200 : =
: n
o packets I!!!!!!! - 100
4 : y ~ Packet use (i-mode, ’
8-; mexcl. Java Handset Usersiaiilit
© 41999 | 3/2000 1/20013/2001  6/2001 1 12/2001
o
>
<
Percentage of Java Handsets? 74%  16.0%  258%  34.7%
1) Packet use (i-mode users) includes No. of Packets used by Java-phone users (not include No. of Packets used by FOMA i-mode users)

Percentage of Java-phone users of total i-mode users



i-mode information charges:Bill collection system

Information

Provider

Information Proxy nformation
Charges Charges
(9% of Information
Charges)

Information Charge sl glefe [-X:{-1gV [}

3/00 | 3/01 | 12/07]
Number of IPs | 421 905 1,995
Number of iMenu sites | 640 1,620 2,932

3/00 3/01 3107 =
A million yenA A million yenA ANnIllIGHNERAS
w0 s e




I-mode Usage

Breakdown of access ™ Breakdown of packets
used 3

C ) Ve N
. iMenu sites . Ring tone/standby screen . Game/horoscope
. General sites D Other entertainment . Information
I:I Mail |:I Transaction I:I Database

N\ J L J

*1A  Each of the figures above indicates the percentage to total accesses made in the first half of FY2001
*2A  Only the sites provided by content providers are counted in the survey.
*3A  The figures indicate the percentage to the total number of packets sent and received during the 1st half of FY 2001.



FOMA Handset Line-up

[ Select from three types depending on usage style ]
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FOMA N2002 FOMA N2001 FOMA P2101V FOMA P2401



FOMA; Breakdown of Subscribers (As of Dec.31, 2001)

Ve
r N2001

(standard type)

r N2002

(standard type)
P2101V
(visual type)
P2401

data type
\ ( ype) )

*1“Corporate” and “Individual’
customers are classified by the
account name in subscription
agreement

*3Handset sales basis

EI Teen & below

*2 male” and “female”
customers are classified by the
account name in subscription
agreement




FOMA Traffic™

No. of packets / day /subscriber

FOMA packet data communications
Exclusive of i-mode 1,170

handsets N2001 N2002 P2401
FOMA

FOMA i-mode
Handsets N2001 N2002 P2101V

PDC
Java-enabled E{:])
PDC*2 phones

reference

*1 Figures for FOMA and PDC are the average use of packets per day from Dec. 1 through Dec. 16, 2001.
*2 Free-of-charge packets included
*3 This figure includes packets used by PDC Java-enabled phones.



Outline of FOMA i-motion Services

The FOMA high-speed data transmission functions make possible

i-motion services with three patterns of contents.

A All patterns can be accessed with N2002

Replays videos of sports
Pattern 1 | pnighlights, news, etc.
VS'SE::; (maximum length about 15
sec.)

Replay of still images (news,
graphic art, etc.) sent in
frames + sound (about 30
sec.)

Pattern 2

still frames +
sound

Replay of sound only for
trial listening to music, etc.
(maximum length about 100
sec.)

Pattern 3

sound only
music files

i-motion compatible handsets
oTian FOMA N2002




Contents Line-up for i-motion

INENVSYAINY SHOW BIZ / MUSIC / MOVIE
: 3

SPY Kids
(C)2001 MIRAMAX FILM CORP (C)2001 TOSHIBA-EMI LIMITED

‘ 1 3 CO ntents ALL RIGHTS RESERVED.

=) 15 contents
HOBBY / ENTERTAINMENT

OTHERS”

* Corporate advertisement etc.

m) 4 contents

Packet transmission charges for accessing a

100 KB i-motion according to Packet Pack(est.)
Packet Pack 80\16_17

Packet Pack 40 \42 43
Packet Pack 20 \ 84 _85

=) 13 contents

gaTigan Total 45 contents




FOMA : Deployment Schedule

New functionality continues to improve FOMA service

offering

New
handsets

M-stage service on Send video mail on site slated for

FOMA Locaf launch
ocating Spring 2002
service
* Video phone type
‘Built-in CCD

b
c
Q
£
P
o
% Video clipping on i- : : Mobile EC
o mode \ Visual mail camera
@ — International ‘March 2002 (Plan )
S Fmotion (M nfogate |l Dual network j
dt, ual netwo roaming « SOHO Type
(/)] ‘Max. uplink speed:
q;, Information Users may use either 384Kbps
Z Videophon Service for PDAs PDC or FOMA with the |-Spring 2002 (plan)
X hone num
P * PDA type
q:; Smaller, ‘M-stage compatible
i FOMA/PDC -Spri
qE, PDA type ) L'Qh;‘)e';} Spring 2002
? o onger battery | | pual-mode (plan)
n C life
'g g N2001 P2101V P2401
© T N2002
T g Serwce Launch

< FY2001 >l FY 2002 > Fy2003_ |00




Planned Global Deployment of i-mode/3G
curope LN .

H3GUK ENorth America

i-mode: Under 2 HTCL 47 e

discussion to deliver on ,AT&T—W
3’G = o i-mode: Began in May 200)s [ 2>z l

3G: 2002 2H (GSM circuited switched) i-m.Ode'. Unde.rprep.aration. ‘
3G: By 2002/end 3G: To start installing equipmengg
¢a71 KPN-M Group

from 2003 (plan)
4' . 9Ci mrol 2005 o Eliar

i

'/ﬂhl‘ ~ g L NTYL _—“
1 Netherland's ¥ i.mode: Mid-2002
A I-mode: Mar. 'AP" 2002 % 3G: Business Deployment is

W being studied A Lo
c \ ﬂﬁ‘ Released guidelines to basic specmcatlons
_4 Germa

ny (E-Plus) for i-mode overseas

i-mode:
Mar.-Apr. 2002

*|-.\-

Promote MM Service in overseas markets by
facilitating the participation of handset/server vendors and

Belglum (KPN Orange) sontributing to further development of services/technologies’
i-mode: From 2002 2Q or later
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