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Forward Looking StatementForward Looking Statement
Statements made in this presentation with respect to DoCoMo’s
plans, strategies, projected financials and operational figures
and beliefs and other statements that are not historical facts are
forward looking statements about the future performance of
DoCoMo which are based on management’s assumptions and
beliefs in light of information currently available to it and involve
risks and uncertainties.  Potential risks and uncertainties include,
without limitation, DoCoMo’s ability to continue to attract and
retain subscribers to its services; DoCoMo’s ability to add
capacity to its existing networks or add capacity in the future
through successful expansion of its FOMA services; DoCoMo’s
ability to successfully pursue international opportunities and
realize expected returns from its investments outside Japan; and
DoCoMo’s ability to continue to win acceptance of its products
and services, which are offered in highly competitive markets
characterized by continual new product introductions, rapid
developments in technology, and subjective and changing
customerpreferences.



Reorganization of Cellular Industry in JapanReorganization of Cellular Industry in Japan

Tu-KaTu-Ka

NTT DoCoMoNTT DoCoMo

auau

J-PhoneJ-Phone

NTT GroupNTT Group

KDDIKDDI  GroupGroup

Japan Telecom Japan Telecom GroupGroup

Date of establishment: July 92

Date of establishment: October 00

Date of establishment: October 99



Corporate History

DateDate EventEvent

December 1979     World’s first automobile telephone service (analog)

                                launched

July 1992        DoCoMo separated from NTT

March 1993            800MHz digital cellular services launched

July 1993               NTT DoCoMo reorganized into 9 regional companies

April 1994        1.5GHz digital cellular services launched

July 1995        PHS service launched

October 1998        NTT DoCoMo Listed Tokyo Stock Exchange

February 1999         i-mode service launched

October 2001          FOMA(3G) service launched

March 2002            NTT DoCoMo Listed in London Stock Exchange and

                                NY Stock Exchange



Mobile Phones in the U.S. and JapanMobile Phones in the U.S. and Japan
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Initial CostInitial Cost

Monthly
Charge

Monthly
Charge

Airtime
Charge
Airtime
Charge

SizeSize

WeightWeight

Battery LifeBattery Life

72,800 Yen72,800 Yen

23, 000 Yen23, 000 Yen

100 Yen / Min100 Yen / Min

1111////22225555

1111////5555

1111////5555

What Made Cell Phones So Popular?What Made Cell Phones So Popular?

500 cc500 cc

750g750g

Standby time 6 hoursStandby time 6 hours

Talk time 60 minutesTalk time 60 minutes

3,000 Yen3,000 Yen

4,500 Yen4,500 Yen

20 Yen / Min20 Yen / Min

58 cc58 cc

57g57g

Standby time 350 hoursStandby time 350 hours

Talk time 125 minutesTalk time 125 minutes

1111////8888

1111////11113333



2000 2010

Voice

Non-voice
(Still+Moving Image, etc.)

2005

50%
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Challenging the Mobile
Frontier

Multimedia

50% 30-20%



DoCoMoDoCoMo’’ss Growth Strategies Growth Strategies
From Voice toFrom Voice to

Non-voiceNon-voice

ForFor
EverythingEverything

MobileMobile
FromFrom

Domestic toDomestic to
InternationalInternational

PDCPDC
PHSPHS

Ubiquitous ServiceUbiquitous Service GlobalizationGlobalization

i-modei-mode

FOMAFOMAFOMA

Multi-MediaMulti-Media

Core BusinessesCore BusinessesCore Businesses

Global ExpansionGlobal ExpansionGlobal Expansion



7,160

i-mode Historical growth of subscribers/sites

40,700*

   00/30              00/9             01/3                01/9                          02/3 forecast
*Inclusive of 150,000 FOMA handsets

29,356

32,639

36,026

38,438

No. of Java-phone subscribers (1,000)No. of cellular subs (1,000) 

No. of general sites No. of iMenu sites

8,100

24,100

41,100
48,800

640

1,100

1,620

1,890

1,598

10,000

i-mode subscriber count has increased steadily, thanks to
popularity of Java-enabled phones
i-mode subscriber count has increased steadily, thanks toi-mode subscriber count has increased steadily, thanks to
popularity of Java-enabled phonespopularity of Java-enabled phones

5,603

12,649

21,695

27,769

No. of I-mode subs (1,000) Å

31,700



Wireless Internet services with 
handset micro-browser

Outlook Outlook ––  i-modei-mode Service Service

•• C-HTML (HTML Subsets) C-HTML (HTML Subsets)

•• 2k bytes for  pull type content (Web browsing) 2k bytes for  pull type content (Web browsing)
•• 500 bytes for push type content (Email) 500 bytes for push type content (Email)

•• Approx. 99% of the population in Japan Approx. 99% of the population in Japan
  (Same as the Cell Phone Coverage Area)  (Same as the Cell Phone Coverage Area)

•• Packet Transmission (Maximum 9.6kbps) Packet Transmission (Maximum 9.6kbps)

  LanguageLanguage

Maximum DataMaximum Data
VolumeVolume

(Per Transmission)(Per Transmission)

  CoverageCoverage

TransmissionTransmission
TechnologyTechnology

••  February 22, 1999February 22, 1999Date Date LaunchedLaunched

••  i-modei-mode Mail Mail
•• On-line Services On-line Services
••  i-melodyi-melody

  Service MenuService Menu
••  i-animationi-animation
••  i-i-__pplippli



Key Success Factors of i-mode

Variety ofVariety of
ContentsContents

HTML SubsetHTML Subset

PacketPacket
TransmissionTransmission

SophisticatedSophisticated
HandsetsHandsets



Java Realizes New World for i-mode

• Real Time Stock Quote • Interactive Game



area

 Shinbashi
Akasaka

 Yuraku-cho

 Aoyama
 Roppongi
 Sendagaya
 Yotsuya

 Kouji-machi

Area Search

Akasaka Information

The weather
1:00pm Temp   22ºC
   Partly Cloudy

Wind
SW/12 km/h

area

The
Accomodation

in Akasaka
Area

 Access!

The impact of Mobile multimedia The impact of Mobile multimedia i-areai-area service service



Cellular Phone ARPU trendCellular Phone ARPU trend
Aggregate ARPU decreased slightly, as increase in i-mode ARPU was
offset by decline in voice ARPU.

Increased take-up among low-usage customers

Change of communication behavior  (SMS i-mode mail)

Free bundled minutes usable for packet connections

Aggregate ARPU decreased slightly, as increase inAggregate ARPU decreased slightly, as increase in i-mode i-mode ARPU was ARPU was
offset by decline in voice ARPU.offset by decline in voice ARPU.

Increased take-up among low-usage customersIncreased take-up among low-usage customers

Change of communication behavior  (SMS Change of communication behavior  (SMS i-modei-mode mail) mail)

Free bundled minutes usable for packet connectionsFree bundled minutes usable for packet connections

Voice ARPU 8,740

8,620

120 8,500

6,960

1,540

i-mode ARPU*1 

00/9Å          01/9                                 00/3Å         01/3                   02/3E
*1 i-mode ARPU x (i-mode subscribers/total cellular subscribers)

8,650

7,770

880

8,130

610

8,740
8,680

7,190

1,490

YOY comparison (1H)YOY comparison (1H)YOY comparison (1H) YOY Comparison (full year)YOY Comparison (full year)YOY Comparison (full year)
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Packet use (Java-phone users)
Packet use (i-mode users)
Packet use (i-mode excl. Java-phones)
Packet use (FOMA i-mode)

  7.4%7.4% 16.0%16.0% 25.8%25.8% 34.7%34.7%
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1)  Packet use (i-mode users) includes No. of Packets used by Java-phone users (not include No. of Packets used by FOMA i-mode users)

• Percentage of Java-phone users of total i-mode users 

Percentage of Java HandsetsPercentage of Java Handsets22

Introduction of Java-enabled
Phones

Packet use 
(Java Handset Users)

Packet use

(i-mode)1

Packet use
(FOMA i-mode)
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i-mode information charges:Bill collection system

InformationInformation

Information ChargesInformation Charges

ProxyProxy
ChargesCharges

(9% of Information(9% of Information
Charges)Charges)

Information Information 
ChargesCharges

InformationInformation
ProviderProvider

DoCoMoDoCoMo

Number of IPsNumber ofNumber of IPs IPs 421421 905905905

Proxy collection revenueProxy collection revenueProxy collection revenue

3/00
Å million yenÅ

3/003/00
ÅÅ million yenmillion yenÅÅ

200200200

3/01
Å million yenÅ

3/013/01
ÅÅ million yenmillion yenÅÅ

3,1003,1003,100

3/02 E
Å million yenÅ
3/02 3/02 EE

ÅÅ million yenmillion yenÅÅ

6,8006,8006,800

1,9951,9951,995

Number of iMenu sites Number ofNumber of iMenu iMenu sites sites  640640640 1,6201,6201,620 2,9322,9322,932

3/003/003/00 3/013/013/01 12/0112/0112/01

Packet communication chargesPacket communication charges

i-modei-mode service  service 
usersusers



ii--mode Usagemode Usage

*1Å Each of the figures above indicates the percentage to total accesses made in the first half of FY2001

*2Å Only the sites provided by content providers are counted in the survey.

*3Å The figures indicate the percentage to the total number of packets sent and received during the 1st half of FY 2001.

Breakdown of access *1Breakdown of access Breakdown of access *1*1

By Category  *2By Category  By Category  *2*2

23%

 29%

48%

MailMail

iMenuiMenu sites sites

General sitesGeneral sites Other entertainmentOther entertainment

Ring tone/standby screenRing tone/standby screen Game/horoscopeGame/horoscope

DatabaseDatabase

InformationInformation

TransactionTransaction

83Å

1717ÅÅ

WEBWEB

MailMail

Breakdown of packets
used *3

Breakdown of packetsBreakdown of packets
used used *3*3

Sites/ mailSites/ mailSites/ mail

33%

20%
21%

16%

5%
5%



FOMA Handset Line-upFOMA Handset Line-up

Select from three types depending on usage styleSelect from three types depending on usage style

FOMA P2101VFOMA P2101V FOMA P2401FOMA P2401FOMA N2001FOMA N2001

Standard typeStandard type Data-cardData-card
typetype

Visual typeVisual type

FOMA N2002FOMA N2002



FOMA; Breakdown of Subscribers (As of Dec.31, 2001)

Corporate / Individual *1Corporate / Individual Corporate / Individual *1*1

Individual

Corporate

Handsets*3HandsetsHandsets*3*3

P2401
(data type)

N2001
(standard type)

P2101V
 (visual type) 28%

26%

Male / Female *2Male / Female Male / Female *2*2 AgeAgeAge

female

male

30s

Teen & below

20s

40s

50s

60s

*1“Corporate” and “Individual” 

customers are classified by the

account name in subscription

agreement

*2 male” and “female” 

customers are classified by the

account name in subscription

agreement 35
%

39%

2%2%

16
%

7%

1%1%

13
%

87
%

40%
Subs

27,163
60%

38%

8%
N2002
(standard type)

*3Handset sales basis



FOMA TrafficFOMA Traffic*1*1

No. of packets / day /subscriber

FOMA  packet data communications
Exclusive of i-mode
handsets N2001 N2002 P2401

FOMA  packet data communicationsFOMA  packet data communications
Exclusive of i-modeExclusive of i-mode
handsets N2001 N2002 P2401handsets N2001 N2002 P2401

230*

3

FOMA i-mode
Handsets N2001 N2002 P2101V

FOMA i-modeFOMA i-mode
Handsets N2001 N2002 P2101VHandsets N2001 N2002 P2101V

PDC
Java-enabled

phones

PDCPDC
Java-enabledJava-enabled

phonesphones

PDC

i-mode

PDCPDC

i-modei-mode

880

390

FOMAFOMA

PDCPDC*2*2

referencereference

1,170

*1 Figures for FOMA and PDC are the average use of packets per day from Dec. 1 through Dec. 16, 2001.

*2 Free-of-charge packets included

*3  This figure includes packets used by PDC Java-enabled phones.



Replay of sound only for
trial listening to music, etc.
(maximum length about 100
sec.)

Replay of sound only forReplay of sound only for
trial listening to music, etc.trial listening to music, etc.
(maximum length about 100(maximum length about 100
sec.)sec.)

Replay of still images (news,
graphic art, etc.) sent in
frames + sound (about 30
sec.)

Replay of still images (news,Replay of still images (news,
graphic art, etc.) sent ingraphic art, etc.) sent in
frames frames ++ sound (about 30 sound (about 30
sec.)sec.)

Outline of FOMA i-motion ServicesOutline of FOMA i-motion Services

Replays videos of sports
highlights, news, etc.
(maximum length about 15
sec.)

Replays videos of sportsReplays videos of sports
highlights, news, etc.highlights, news, etc.
(maximum length about 15(maximum length about 15
sec.)sec.)

Å All patterns can be accessed with N2002

Pattern 3
sound only
music files

Pattern 3Pattern 3
sound onlysound only
music filesmusic files

The FOMA high-speed data transmission functions make possible
i-motion services with three patterns of contents.
The FOMA high-speed data transmission functions make possibleThe FOMA high-speed data transmission functions make possible
i-motion services with three patterns of contents.i-motion services with three patterns of contents.

Pattern 2
still frames +

sound

Pattern 2Pattern 2
still frames still frames ++

soundsound

Pattern 1
video +
sound

Pattern 1Pattern 1
video video ++
soundsound

i-motion compatible handsets

FOMA N2002



Contents Line-up for i-motion

NEWS / TVNEWS / TVNEWS / TV

OTHERS*OTHERS*OTHERS*

SHOW BIZ / MUSIC / MOVIESHOW BIZ / MUSIC / MOVIESHOW BIZ / MUSIC / MOVIE

HOBBY / ENTERTAINMENTHOBBY / ENTERTAINMENTHOBBY / ENTERTAINMENT
* Corporate  advertisement etc.

13 contents13 contents
15 contents15 contents

13 contents13 contents

4 contents4 contents

Total 45 contents
As of Dec. 2001

Total 45 contentsTotal 45 contents
As of Dec. 2001As of Dec. 2001

SPY Kids
(C)2001 MIRAMAX FILM CORP.
ALL RIGHTS RESERVED.

(C)2001 TOSHIBA-EMI LIMITED

Packet Pack 80 \ Packet Pack 80 \ 1616__1717

Packet Pack 40 \ Packet Pack 40 \ 4242__4343

Packet Pack 20  \ Packet Pack 20  \ 8484__8585

Without Packet Pack \ Without Packet Pack \ 168168__169169

Packet transmission charges for accessing a Packet transmission charges for accessing aPacket transmission charges for accessing a  
100 KB i-motion according to Packet Pack(est.) 100 KB i-motion according to Packet Pack(est.)100 KB i-motion according to Packet Pack(est.)  



FOMA : Deployment Schedule
New functionality continues to improve FOMA serviceNew functionality continues to improve FOMA service

offeringoffering
New

handsets
slated for

launch
Spring 2002

NewNew
handsetshandsets
slated forslated for

launchlaunch
Spring 2002Spring 2002

•• Video phone type Video phone type
··Built-in CCDBuilt-in CCD
cameracamera

··March 2002 (Plan )March 2002 (Plan )

•• PDA type PDA type

··M-stage compatibleM-stage compatible

··Spring 2002Spring 2002
(plan)(plan)

•• SOHO Type SOHO Type

··Max. uplink speed:Max. uplink speed:
384Kbps384Kbps

··Spring 2002 (plan)Spring 2002 (plan)

FY 2002FY 2001 FY 2003
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Users may use either
PDC or FOMA with the
same phone number

Service Launch

Video clipping on i-
mode

M-stage service on
FOMA

N2002

N2001 P2101V P2401

Information
Service for PDAs

i-mode

Videophon
e

M-stage

Locating
service

Dual network

PDA type

i-motion
Infogate

Visual mail

International
roaming

Mobile EC

FOMA/PDC

Dual-mode

Smaller,
Lighter,

Longer battery
life



Germany (E-Plus)Germany (E-Plus)

i-modei-mode: : 
Mar.-Apr. 2002Mar.-Apr. 2002

Belgium (KPN Orange) Belgium (KPN Orange) 

i-modei-mode: From 2002 2Q or later: From 2002 2Q or later

NetherlandsNetherlands

i-modei-mode: Mar.-Apr. 2002: Mar.-Apr. 2002

3G: From 2003 or later3G: From 2003 or later

KPN-M GroupKPN-M GroupKPN-M Group

Planned Global Deployment of Planned Global Deployment of i-modei-mode/3G/3G

i-mode: Began in May 2000i-mode: Began in May 2000

(GSM circuited switched)(GSM circuited switched)

3G: By 2002/end3G: By 2002/end

i-mode: Mid-2002i-mode: Mid-2002

3G: Business Deployment is 3G: Business Deployment is 
being studiedbeing studied

EuropeEuropeEurope Asia / OceaniaAsia / OceaniaAsia / Oceania

i-modei-mode: Under: Under
discussion to deliver ondiscussion to deliver on
3G3G

3G: 2002 2H3G: 2002 2H

Promote MM Service in overseas markets by 
facilitating the participation of handset/server vendors and 

contributing to further development of services/technologies

Promote MM Service in overseas markets by Promote MM Service in overseas markets by 
facilitating the participation of handset/server vendors and facilitating the participation of handset/server vendors and 

contributing to further development of services/technologiescontributing to further development of services/technologies

Released guidelines to basic specifications
for i-mode overseas

Released guidelines to basic specificationsReleased guidelines to basic specifications
forfor i-mode i-mode overseas overseas

HTCLHTCLHTCL

i-modei-mode: Under preparation: Under preparation

3G:  To start installing equipment 3G:  To start installing equipment 
 from 2003 (plan) from 2003 (plan)

AT&T-WAT&T-WAT&T-W

North America North America North America 

KGTKGTKGT

H3GUKH3GUKH3GUK



For inquiries: inquiry@docomo-usa.com


